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1. Basic Information:
	Name of Committee:
	

	Nature of Committee: 
(Permanent/ad hoc/)
	

	Duration (in case of ad hoc):
	

	Frequency of Meetings:  
(Need Based/Timed )
	

	Reporting to:
	



2. Purpose of the Committee:

3. Membership of Committee:
1. Prof. Dr. Akram 			(Committee Chair)
2. Dr YYY				Member-Coordinator
3. Dr XYZ 				(Member-JSMU)
4. Dr XYX				(Member-JSMU)
5. Dr Anjum Ara    			(Member-JSMU)
4. Tenure of Committee Members:
a. For permanent committee:
Chair would be elected for a period of one year.
Members would be elected for a period of------------
In case of members leaving the committee for any reason, new member will be inducted by the chair with the approval of the competent authority
b. For Ad Hoc committee.
i. The committee will automatically be dissolved after completing its assignment and submitting all the deliverables listed below 
ii. In case of members leaving the committee for  any reason, new member will be inducted by the chair with the approval of the competent authority

5. Functions of the Committee (Responsibilities & Authorities) ( plz state in bulleted format):
a. Responsibilities:
i. 
ii. 

b. Authorities:
The committee will be authorised to:
i. 
ii. 

6. Reporting Mechanism:



7. Deliverables:
i. MINUTES OF MEETINGS

8. Key Performance Indicators:
I. NUMBER OF MEETINGS HELD AGAINST NUMBER OF MEETING TO BE SCHEDULED
II. NUMBER OF DECISION IMPLEMENTED/NO OF DECISION TAKEN
III. NUMBER OF CASES RESOLVED/TOTAL NUMBER OF CASES
IV. (PLZ IDENTIFY FEW MORE)
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